
 

 

 

 

 

ANNUAL GENERAL MEETING 
The Annual General Meeting of Cirencester Choral Society 

 took place on Tuesday 2nd October 2018, in St Peter’s Hall, Cirencester at 7.30 pm. 
Notice of the date and time of the AGM was circulated to members via the Members’ Newsletter of 12th September 2018 

 
 

DRAFT MINUTES (for adoption at AGM on 1 October 2019) 

 
 

1 Apologies for Absence:   Margaret Bainbridge, Simon Browning, James Chute, Rosemary Chute, 

Gill Hornby, Jenny Moody and Pamela Varey.       

The meeting was attended by 87 members as recorded in the register. 

2 Minutes of the Annual General Meeting of 3rd October 2017 and Matters Arising 

Draft minutes were made available electronically via the Members’ website and a paper copy made available 

for inspection prior to and during the AGM. The minutes were agreed as a true record of the meeting, 

proposed for adoption by Ginny Ravenscroft, seconded by  Victoria Summerley and passed 

unanimously. There were no matters arising. 

3 Treasurer’s Report; Presentation and Adoption of Accounts;  

Appointment of Independent Examiner  

The Trustees’ Report and Financial Statements, for submission to the Charity Commission, was made 

available electronically via the Members’ website, with a paper copy available for inspection prior to and 

during the AGM. Treasurer Simon Browning had to resign his position during the summer due to 

work commitments in another part of the country. The chairman, Andy Crane, recorded our thanks 

to Simon, particularly for completing the Financial Statements for the year with difficult time 

constraints, and went on to describe the process followed by the Managing Committee when 

developing an annual budget, including the setting of ticket prices and members’ subscription rates. 

He described the four main elements of the Society’s accounts: 

• Society Income:  Subscriptions, supported by Gift Aid and fund raising activities; 

• Society Costs:  Rehearsal costs, fees for conductor and accompanist, insurance etc.;  

• Concert Income: Ticket Sales; and 

• Concert Costs:  Orchestra, Conductor, Soloists, Venue, Publicity, Performing Rights. 

Society Income covers Society Costs and contributes towards Concert Costs when these are not 

covered by ticket sales. Concert costs can vary greatly according to the size of orchestra and number 

of soloists needed to perform different works.  A balance is achieved over several years and the 

average subsidy needed from subscriptions is calculated so that ticket prices remain affordable.  

The chairman then summarised the income, outgoings and financial balances of the Society for the 

year ended 31st May 2018. One of the concerts did not require soloists and had been performed with 

organ rather than orchestral accompaniment, enabling the committee to budget for a surplus. 

Overall Incoming Resources were more than £2,100 lower than in the previous year, reducing from 

£24,371 to £22,261. Concert income was lower by approximately £1,500. A slight reduction in the 

number of members reduced income from subscriptions. 

Registered Charity Number 276649 

 

 



Concert costs were over £4,700 lower, at £10,198 compared with £14,932 in the previous year, even 

though this year’s figure included a donation of the £1,408 profit from the Christmas Charity to our 

chosen Cirencester charity, the Citizens Advice Bureau. Separately, CHYP raised £482 through 

refreshment sales at the Christmas concert, while CHURN raised several hundred pounds from 

refreshments at the May and November concerts. 

An increase in Society Running Costs from £9,301 to £9,842 reflected some additional rehearsal costs 

as well as general inflation applying to professional fees and venue hire. Overall Resources 

Expended therefore reduced by just over £4,000 compared with the previous year: £20,040 

compared with £24,233. Given the lower level of incoming resources, the net surplus for the year 

was £2,221 compared with an approximate break-even in 2017. £731 of this was from Society 

running costs being lower than income; while £1,490 derived from a surplus over concert expenses. 

In addition, a grant of £1,000 had been held over from the previous year in a restricted fund and 

paid during the year to the Gloucester youth Choir as reported previously. 

Total funds carried forward therefore rose by £1,221 to £13,139.  

Our total funds of £13,139 comprise Net Current Assets of £10,739 plus the depreciated value of the 

Society’s rehearsal piano, £2,400. 

Cash balances of £12,299 exceed our Net Current Assets by £1,560 because they include the receipt 

of fees for the June Singing Day which will be included as income in next year’s accounts, plus 

amounts outstanding for performing rights and venue hire not paid before 31st May. These 

Creditors total £2,306, offset by £746 owed to the Society or paid in advance as deposits for future 

venue hire, giving a net Creditors over Debtors balance owed of £1,560.  

The forthcoming year includes two full orchestral choral concerts with soloists and even with an 

increase in members’ subscriptions from £70 to £77.50 (representing inflation since the last increase 

4 years ago) and ticket prices increasing by 20% to £15, a concert deficit has been budgeted. The 

overall budgeted deficit is approximately £1,500 but we have built up sufficient funds from 

previous years to ensure that we still have a viable cash reserve to maintain our financial stability. 

After taking questions from the floor, the chairman thanked the Society’s Independent Examiner, 

David Murray, and asked for a member present at the meeting to propose the adoption of the 

Financial Statements.  Richard Kent proposed that the Society’s Financial Statements be adopted. 

This was seconded by Amiyo Banerjee and passed unanimously. 

The chairman confirmed that David Murray was prepared to act as Independent Examiner for the 

forthcoming year and his reappointment was proposed by Dorothy Andrews, seconded by Meg 

Blumsom and agreed unanimously. 

 

4 Chairman’s Report 

Our concerts during the year included a programme of music marking the 900th anniversary of 

Cirencester Abbey in November 2017 and an anniversary tribute to Parry in May 2018, the latter 

including some enjoyable a capella singing which the audience particularly appreciated. 

The chairman wished to recognise those who give their time and commitment to keep the Society 

functioning: our elected committee members (who are the Trustees of the Charity), our Librarian, 

Subscription and Ticket Secretaries, our Webmaster, Voice Reps, and other members of the society 

who fill important roles in helping at rehearsals, raising funds and erecting staging.  Some members 

regularly send messages of thanks and support and these are much appreciated, as it’s easy to take 

volunteers’ work for granted. The AGM provided an opportunity to say thank you and this was 

met with a round of applause.   



Andy then took pleasure once again in paying tribute to the dedication of our conductor and 

accompanist and to their ambitions for us – the Society would be much the poorer without Carleton 

and Jenny, so a round of applause for them was proposed and accepted with enthusiasm by 

members. 

5 Election of Officers  

Apart from Simon Browning, the officers in post (Andy Crane, Chairman; Tim Page, Membership 

Secretary; and Graham Shearn, Secretary) indicated that they were willing to stand for re-election. 

There being no further nominations, Liz Fleming proposed that those current officers be re-elected 

en bloc, seconded by Jackie Wilson and passed nem con. 

For the post of Treasurer, Fiona Cordiner had been co-opted to the Managing Committee and Tim 

Page proposed that she be appointed to the role now vacated by Simon Browning. The proposal 

was seconded by Sheena Thomas and Fiona was elected unanimously. 

Anne Rickard, already a member of the committee, was proposed by Andy Crane for the vacant 

post of Communications and Marketing Co-ordinator. This proposal was seconded by Ghislaine 

Venn and passed unanimously. 

No nominations were received for the post of Deputy Chairman.  

6 Election of Ordinary Members of the Managing Committee 

No more than 7 to be elected, all eligible for re-election if having served no more than 3 consecutive years as 

Ordinary Members of the Managing Committee. 

Gill Hornby and Bob Merrill were eligible and had agreed to stand for re-election as committee 

members. There being no other nominations, the chairman proposed that both be re-elected and this 

was agreed unanimously. 

Dorothy Andrews will continue working outside the committee as Joint Ticketing Secretary, 

together with Bob Merrill. Roger Heafield had agreed to continue managing the Society’s web site, 

Ginny Ravenscroft as Librarian and Jenny Hall as Subscriptions Secretary, in each case not serving 

on the committee more generally but equally helping maintain a vibrant functioning choral society.  

Despite this valuable effort by members who no longer serve on the committee, the chairman 

commented upon the importance of refreshing committee membership in future years.  

7 Members Forum and Any Other Business 

 

There being no other business, the chairman declared the meeting closed at 7.57pm. 
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