
 

 

       

 

Cirencester Choral Society Managing Committee Meeting 

7.30 pm Tuesday 23rd July 2019 at Old School Coates 

Minutes 

1. In attendance:   Fiona Cordiner, Andy Crane (Chair),  Gill Hornby, Anne Rickard, Tim Page, 

    Graham Shearn.  

2. Apologies:  Bob Merrill 

3. Minutes of meeting held on 14th March 2019: Agreed 

4. Matters arising: 

4.1. Third bank signatory (Minute 9): implementation due next term      Action: FC / GS 

4.2. Web Site structure for committee records (minute 10): Roger Heafield has agreed to 

remain as Webmaster and is able to set up group posts under different headings; the 

Secretary will discuss with Roger how to proceed with committee records and prepare a 

proposal for a later meeting.       Action: GS 

4.3. Refreshments at November Concert (Minute 8.3.4): CHURN has a new volunteer support 

group and will be able to provide refreshments for both November and December (they will be the 

beneficiary of the December concert). They have asked if alcohol may be served and, as neither 

concert involves a large orchestra, the committee agreed to manage total numbers to be within the 

TEN limit of 499 if the church has not used its annual allocation. The secretary will amend the 

booking form(s) once CHURN have agreed this with the church.   Action: AC / GS 

4.4. Front of House after November 2019 (Minute 8.1.7): Aileen Anderson will again shadow 

Jane Winstanley in November and will take on the ticket desk thereafter; Richard 

Winstanley has indicated he might act for us in December but we still need to find a 

replacement for next year an a “shadow” manager for December.  Action: All 

4.5. Choir photographs (Minute 11) 

These have been produced and are now on the opening page of the web site. 

5. Financial Report  

5.1. Increased Costs of Hiring Church: The Society has been notified of large increases in the 

charges for hiring the church, particularly on concert days but also for rehearsal evenings.  

Concert hire has increased to £105 per hour and rehearsal time to £50 per hour. In the past 

the charge has been only £400 for a concert plus 2 rehearsals. There will also be a new 

charge of £50 for use of the piano at each rehearsal and a charge for organ hire has yet to be 

established. FC is arranging a meeting to establish the exact scale of the increases (eg 

concert rates for afternoon rehearsals on concert day; number of verger hours charged).   

Bookings for 2021 have been deferred until we have a better understanding of the costs 

involved, but our budget for 2020 and the remainder of 2019 has been rethought. There is 

inevitably an impact membership subscriptions and future ticket prices (see item 5.3). 



5.2. Expenditure v Budget 2018 / 2019:  

Disappointing ticket sales for our April concert contributed to an overall negative variance 

from budget of £437. The concert clashed with several other events and was a week earlier 

than our normal pattern. 

5.3. Budget for 2019 / 2020 

5.3.1. Ticket Prices:  

These will be kept at £15 as they were increased only one year ago. The Christmas charity concert 

has been budgeted at £10 per ticket, an increase of £2.50, which should be sufficient to offset the 

increased venue costs for that event. 

5.3.2. Membership Subscriptions:  

The budget was prepared with 4 different amounts for the committee to consider. It was decided to 

increase subscriptions by the amount of the increased charges for church rehearsals (approx.. 

£1,000 p.a. over 100 members) from £77.50 to £87.50, with no additional inflationary increase this 

time. 

5.4. Annual Review of Financial controls. 

The Charities Commission introduced a new question last year to the annual return submission process, 

which asked whether or not the trustees had reviewed the financial controls during the year.  We have 

not treated this as a separate exercise in past years, but many aspects have been reviewed as part of the 

risk policy review.  The current and previous treasurers have also reviewed the controls as part of the 

changeover process and the Society has accounts reviewed annually by an independent examiner. 

For the sake of formal governance, the treasurer had drafted and presented to the committee an 

assessment using the Charity Commission's checklist as a base. The checklist enables the committee to 

evaluate whether our financial controls meet the legal requirements and good practice 

recommendations set out in the Charity Commission’s guidance on internal financial controls for 

charities. The treasurer’s evaluation had been reviewed by the chairman and secretary prior to the 

meeting and no substantive issues were identified. Following discussion by the committee the treasurer 

will produce a final version of the document for retention with the Society’s committee documents held 

on the website. The secretary will incorporate this process as a regular reporting item in the Managing 

Committee’s July agenda each year.       Action: FC / GS 

6. Membership report  

To date, we have received 3 applications for membership and have accepted 1, bringing the total 

for next term to 104: 

 Sopranos 37 

 Altos  39 

 Tenors 12 

 Basses  16 

The committee considered how to respond to past members who do not re-join in September but 

request that they might sing in the Christmas charity concert and agreed that this should be 

accepted as an early start to the Spring 2020 term with a membership fee of £60.Members joining 

in January would pay 50% of the annual fee of £87.50.  



7. Concert Review: 27th April: (following a member’s comments on lighting, difficulties with some 

poorly prepared colleagues and choir discipline).  

The committee noted that the lighting problem at a church rehearsal was corrected for the concert. 

It was agreed that our selection procedure for new members was robust and that, as a non-

auditioned choir, we should seek to avoid asking members to leave on musical grounds if at all 

possible, providing appropriate support and advice to members who struggle. Bad concert 

etiquette would be pointed out, however, with an expectation that it would not be repeated.  

The concert reviews and comments from the audience were overwhelmingly positive. Soloists 

engaged under our first contract with the Josephine Baker Trust were excellent.  

8. Future Events 

8.1.  August Extension 2019 

Take-up is similar to past years with 222 “person-sessions” booked over the 4 weeks. Nia will not be 

available to lead the 3rd session and Mathew Curtis has been engaged for that evening. 

8.2. Concert Saturday 23rd November 2019    

8.2.1. Programme: Fauré Requiem and Rutter Requiem. 

8.2.2.  Organ, Orchestra and Soloists: Fauré will be accompanied by the church organ played by the 

church organist, Hugo; Rutter by church organ plus Corelli Ensemble led by Warwick Cole. 

The baritone soloist for the Fauré  is to be engaged by CE, with Katie Etherington as soprano 

soloist for both works.  The committee noted the ongoing issue over replacing the digital 

CCTV system which creates an unworkable time lag between conductor and organist. A 

replacement system would cost in excess of £3,000 and the church is considering what to do. 

AC will monitor progress.       Action: AC 

8.3. Christmas Charity Concert Tuesday 17th December 2019 

8.3.1. Programme: Pachelbel’s Magnificat, with varied popular Christmas items. The saxophonist 

Lydia Kenny (GYM Winner 2018) will perform; Judith Paris has again agreed to be our 

Narrator and David Whitehead has agreed to act as Organist. All choir music for the concert 

has been bound into a single booklet and will be available for members from the August 

rehearsals onwards. 

8.3.2. Ticket Prices: These were agreed at £10 with a budgeted surplus for the charity of £1,000.  

8.4. Events in 2020 and 2021: 

8.4.1.  Concert Saturday 2nd May 2020:  

Programme agreed as Handel’s Coronation Anthems and the oratorio Let God Arise by 

Thomas Linley Jr.. Linley, from Bath, was a rising star (hailed by Mozart) but died in a boating 

accident when 22. This Handelian work was his first major work written (when he was 17) for 

Three Choirs Festival in 1773 and sung again at Gloucester in 1775. Corelli Orchestra have now 

confirmed their participation. Soloists for the Linley to be sought from RAM/RSM via JBT. 

Scores and parts can be hired from Music18; the edition we shall use has three extra 

movements (including a duet) that Linley added for the Gloucester performance. Action: AC 

8.4.2.  Possible June workshop:  

The Committee agreed that there was insufficient support for such an event next year and its 

financial viability was in doubt given increased church costs. 

8.4.3.  Concert Saturday 5th December 2020: Corelli unlikely to be free; the committee will consider 

alternatives once the programme is decided, with the Bristol Ensemble being a likely choice. 

December 2020 is the 250th anniversary of Beethoven’s birth. We might therefore consider 



Beethoven’s Mass in C which we performed with Carleton in 2005, coupled with his Choral 

Fantasy (Orchestra, Piano solo, vocal soloists and chorus). However, the Fantasy does call for 6 

soloists.  

8.4.4.  Concert Saturday 8th May 2021: Corelli expected to be available.  

8.4.5. Concert Saturday 27th November 2021: Corelli expected to be available. 

8.4.6.   Christmas Concert Tuesday 21st December:  

The church office has confirmed that this date in Christmas week is being held for us, giving 

us time for 3 rehearsals following our concert on 27th November. 

 

9. AGM Matters: The committee agreed a date of 1 October 2019 for the next AGM. The Trustees’ Report 

had been considered alongside the financial report (item 5) and the committee approved the report, 

including the draft accounts, for adoption at the AGM. As the Society’s income is still below the £25,000 

threshold for submission it will be retained on file.   

 

10. Data Protection Policy: Policy Statement and Privacy Notice amended and re-adopted).  

10.1. Section 8 of Privacy Notice: The committee agreed that the notice should be amended from,  

“Your name and voice part only may be provided to the printers of concert programmes for issue 

to the public.”, to include the words, “Your name, voice part and any biographical details provided 

by You for the purpose may be provided etc.” The Secretary was instructed to issue a document 

with these words to the Webmaster for inclusion on the Society’s website but the change does not 

otherwise require giving notice.        Action: GS 

10.2. Possible conflict between Privacy Notice and our Policy regarding retention of 

information after membership ceases: The committee noted that the Society’s Privacy Notice 

states that (in the absence of disciplinary issues) personal data will be held for no more than 3 years 

after membership ceases. The Society’s Policy on Privacy states that data, “must be removed from 

the Society’s records once membership is terminated, unless specific consent has been obtained”. It 

was agreed that both documents should remain unchanged and that the wording of the Society’s 

Privacy Policy allows the retention of records for a short period of years where the Membership 

Secretary believes that the individual might wish to return as a member. In other cases the data 

will be deleted as soon as practicable.  

11. In Memoriam 

The committee noted with sadness that two of its past conductors had died during the year, David 

White and Joyce Lang. Both were remembered fondly and several members attended their 

memorial services. 

 

 

12. Date of next meeting (post rehearsal Tuesday 8 October 2019) 

 

 

 

www.cirencester-choral-soc.org.uk 

CHARITY NUMBER 276649 

http://www.cirencester-choral-soc.org.uk/

