
 

 

       

 

Cirencester Choral Society  

Managing Committee Meeting 

7.45 pm Thursday 6th November, 2014 at Old School, Coates 

 

MINUTES (Chairman’s Draft) 

1. Attending: Andy Crane (Chairman) 

Anne Smith 

Ginny Ravenscroft 

Jennifer Le Marinel 

Roger Heafield 

Graham Shearn 

 

    Apologies:  Tim Page  

Jenny Moody 

 

2. Draft Minutes of 2014 AGM held on 30th September 2014: these were adopted for circulation and 

approval at the AGM in 2015. 

 

3. Matters Arising from the AGM and requiring consideration by the Managing Committee:  

3.1. Community Liaison: Meg Blumsom has offered to continue liaison on our behalf. 

3.2. Web site management: (Roger Heafield has agreed to manage the site - see item 9 below. 

3.3. PR and Publicity: Jenifer Le Marinel has agreed to lead on PR, with Jenny Moody taking on 

ticketing and poster distribution. Andy will coordinate these activities and draw up concert 

schedules as previously. Managing the registration process for the planned 2016 workshop was 

raised as falling within the marketing purview and Andy will discuss this with Jenny in due 

course. 

3.4. Librarian: Ginny Ravenscroft has agreed to continue as librarian. 

 

4. Minutes of managing committee meeting held on 23rd July: these were agreed. 

 

5. Matters arising  

5.1. (Minute 3.3) VPR Roles: AC has spoken to Gemma Butcher about the potential benefit in having a 

second Alto VPR to share the load  but she has  insisted that she is able to fulfil the role singly.  

Ginny has provided additional support in connection with seating but the alto section does not 

benefit from regular updates as do the other 3 sections. Andy will consider who might deal with 



such communications. Catherine Bagnall and Di Welch are stepping down as VPRs at the end od 

this year but will continue to produce newsletters for the sopranos. 

 

 

5.2.  (Minute 9.3): Season Leaflet: AC has produced a season leaflet which is available in chosen outlets 

in Cirencester and will be available at our concerts and other musical events in the town.  

 

5.3. (Minute 4) Membership Enquiries:  AC has resolved the outstanding enquiry (which had been 

handled properly) and has included updated advice on application for membership in the new 

season leaflet: those interested to contact the Society in November and / or June when new 

applications will be considered for the following term.  

 

5.4. (Minute 7): Web site management.  See item 9 below. 

 

5.5. (Minute 9.5): Publicity for December 2014 Concert: See item 10.3 below. 

 

5.6. (Minute 10.2): Content and Timing of Winter and Christmas Concerts in 2015): see 12.2 below. 

 

5.7. (Minute 12.3): Possible sale of tickets by church bookshop. Following enquiries by AC about the 

possibility of sales through bookshop volunteers, this opportunity will not be pursued further.  

 

5.8. (Minute 12.4): Unreturned library Scores: The Society’s policy of pursuing reimbursement is well 

publicised and the Society has received reimbursement from one member who lost his score. 

Members will receive a reminder of this policy in the next newsletter. 

 

6. Membership Report: (See written report attached):  

 

The membership report attached to the minutes has been updated with the figures supplied by 

Tim showing a maximum of 104 expected to sing in the concert and a likely final number of 

around 100 on stage. The committee agreed with the proposal to maintain membership 

numbers at current levels for 2015, accepting 4 new applications for the following term and 

holding open the possibility of membership to good tenors as we are low on their numbers. 

There was considerable discussion regarding the expectation that members should miss no 

more than 4 rehearsals. It was acknowledged that a firm rule would be easier for VPRs to 

communicate, removing any question of judgement which could be interpreted as personal, 

but such a move would compromise the flexibility needed to include in a concert any of our 

more accomplished singers who could not attend on more than 4 occasions. While the 

committee recognised that a further backstop would have to be implemented (6 missed 

rehearsals is suggested in the attached report) there were fears that the higher number might 

become the norm and a recognition that a majority of our members would struggle if they 

missed more than 4 rehearsals. Also there was a danger that including a higher number in our 

web site might put off good singers who could misinterpret this as a sign that we were less 



disciplined than most top quality amateur societies. The current rule and web site information 

would therefore be retained without amendment. 

 

Members should be reminded of the need to communicate their intention to sing in the May 

concert (or otherwise) before the end of this term, so that overall numbers can be managed: this 

will be included in the next newsletter. The missed rehearsal rule would also be reinforced by 

a mention in the newsletter each term, coupled with a reminder that members are expected to 

attend the final rehearsal (normally in the church) as well as the concert day rehearsal. Those 

not singing in the concert would be asked not to attend these 2 rehearsals.  

 

7. Financial Report: (Budget table attached) 

Anne presented the budget for the year to 31 May 2015, which included the actual result for 

the summer course which had been well received and produced a surplus of £210. Small 

amounts have been expended on the two planned concerts (eg music hire and venue costs) 

with no income to date. Of the £8400 membership fees budgeted, £6677 had already been 

received from 110 members with more to come in the spring term, but a deficit of up to £700 is 

likely against the budget based on 120 members. 

 

8. Review of August Extension: The summer music course had been generally well received, 

with some members very enthusiastic about the addition of “singing technique” instruction 

while others were unenthusiastic.  

The committee noted that the musical programmes for next year’s November and December concerts 

were likely to produce a heavier rehearsal workload, so that a more specific focus on some of the works 

to be performed may be appropriate next August.    

 

9. Management of the Society’s Website and Newsletters:  

Roger Heafield gave a verbal report on the activity which he had undertaken on improving the 

Society’s web site, helped by Ros Ivison. Freeserve Host had been purchased at a modest cost of £70 

and Ros had introduced a Control Management system so we now have a more professional look and 

feel to the site. Ros has agreed to help Roger further by providing cover for site maintenance. A 

committee members’ page is being added for minutes, accounts etc to be accessed easily. The members 

page is now ready to go live with seating plans, newsletters and other content for members (including 

Hon. Life Members) to access.  

   

10. Concert programme for 6 December 2014:  

10.1. Orchestra and trumpet soloist: Richard Colquhoun has been engaged; Andrew Court will lead the 

Corinium Camerata.  

10.2. Staging and venue: Tim has staging in hand – erection on the morning of Friday 5 December as 

there is a charity concert in the church that evening with afternoon rehearsal. 

10.3. Publicity: Posters and newspaper notices all in hand. Radio stations to be contacted and possibly 

magazines such as Cotswold Life will be considered for future concerts (December print dates 

already passed).  



10.4. Parking: Jen le Marinel will contact St James’s Place but it was likely that scheduled work in the car 

park might prevent us using that facility this time. Members will be updated through the 

newsletter. 

10.5. Front of House: Andy is contacting Richard and Jane Winstanley and the usual team. 

10.6. Refreshments: These continue to be managed successfully by the Churn Project. 

10.7. Programme: Andy is actioning  

10.8. Invitations: Graham is actioning. He will also alert HLMs to the new website members’ page when 

confirmed and issue the season leaflet to HLMs at that time. 

10.9.  Reviewer: Andy is seeking an appropriate musical “expert”. 

 

11. Post-concert events: 

11.1. Tuesday 9 December: party at St Peter’s Hall: Jan Coleridge is managing catering for the event s in 

the past. Andy will organise a “Round” on the theme of church bells as a fun singing item for the 

evening. The event will close as usual with carol singing.  

 

11.2. Saturday 13 December: carol singing at Waitrose: Richard Kent is organising the group of singers 

and the event will be advertised to members in the newsletter. 

 

12. Concert Programme for 2015 

12.1. 2nd May 2015 (Puccini Gloria and Rossini Stabat Mater)  

12.1.1. Library Scores: Ginny is arranging to issue these before term ends.  

12.1.2. Rehearsal dates and venues: 2 church rehearsals booked for 14th and 28th April. 

12.1.3. Orchestra: Jenny will arrange as usual. 

12.1.4. Soloists: Possibly Andrew Dickinson, bass (excellent in the St Paul) and Chris Monk, 

baritone supported by alto and sop soloists from Guildhall School of Music and Drama. 

12.1.5. St John Ambulance: Booked 

 

12.2. 21st November and 22nd December 2015 

12.2.1.  Programme: Content: still to be decided – committee suggestions welcome to Andy noting 

that we must be capable of learning the music in time for 21 November (12 rehearsals).  

12.2.2. Arrangements: Rehearsal and performance venues booked. Church rehearsals on 10th and 

17th November; Concert day only (starting 5.20 pm) for 22nd December.      

 

13. Other Business: Partability CDs: some members had commented that the tempo was too fast 

to assist learning and Tim would be asked to discuss this with the provider.    

 

14. Date of next meeting: Graham to suggest dates in March 2015, excluding Wednesday evenings.  

[possible dates are: Friday 6th; Monday 9th; Monday 30th; Wednesday 1st April; alternatively a meeting after 

one of our Tuesday rehearsals] 
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