
 

 

       

 

Cirencester Choral Society  

Managing Committee Meeting 

7.30 pm Monday 9th March, 2015 at Old School, Coates 

Minutes 

1. Welcome and Apologies: The chairman welcomed a full committee: no apologies. 

2. Minutes of managing committee meeting held on 6th November 2014: Agreed 

3. Matters arising  

3.1. (Minute 3.3): Ticketing for the last concert was managed as before by Anne Smith, who raised the 

question of tickets being made available at the church bookshop at least for the week before the 

concert. Now that the new bookshop arrangements have had time to settle, Andy will raise the 

issue with Richard Norton, noting that tickets for other church events are available via the 

bookshop.             AC 

3.2. (Minute 5.1) VPR Communication: Committee members were asked to consider a possible name 

for someone to take on regular communications to the alto section. All communications now to be 

copied to or passed via Roger Heafield. Graham Shearn requested that he be added to Roger’s 

distribution lists for all VPR communications.       RH 

           

4. Membership Report  

Tim Page presented his report on membership numbers and attendance to date. Average attendances 

were almost 100 with only 2 of our 115 members indicating to date that they would not sing in the May 

concert. This number would require use of smaller seats on stage and/or 3 rows standing in front of 

staging. We are aware of 3 members returning next term but there is no waiting list at present. Tim will 

continue to exercise control over any additional numbers but at the same time we need 2 more good 

quality tenors if they can be found in order to produce a better blend of sound. Consideration will be 

given to making this need more prominent on the web site, in concert programmes and possibly 

through advertising.            TP 

 

5. Financial Report   

Anne Smith circulated copies of accounts to date and budget variances. The higher surplus from 

additional rehearsals in August 2014 was more than offset by higher orchestral costs with additional 

brass required for the Christmas 2014 Cherubini concert, so the expected out-turn for the year 

ending May 2015 is a deficit closer to £1,800 than the budgeted deficit of £1,200. We have 5 fewer 

members than budgeted, reducing income by £375 p.a., but with most members now being available for 

concerts we may need to budget for fewer than 120 members in future years. The budget for next year 

will be brought to the next meeting at the end of July. The committee are also asked to consider 

nominations for a local charity to receive any surplus from the Christmas 2015 concert. AS / All 



          

6. Web Site development and feedback.         

Roger Heafield reported that the new site management system was working well with no problems and 

a minimal requirement for outside help. The History section has been modified so that the most recent 

period appears first, scrolling down to earlier periods. Some of the recent concert dates are linked to 

their reviews. Roger asked for comments on what the committee would like to see on a committee page. 

Immediate thoughts were that it would be a useful repository for the Society’s electronic documents, 

which now include AGM and committee meeting minutes and agendas; the risk register; our annual 

reports to the Charity Commission; Society accounts and budgets; concert posters; concert programmes, 

annual programme leaflets; the constitution (Governing Rules); committee contacts list; professional 

musician contracts; and committee policies on such matters as discrimination, harassment, attendance, 

safety. Current documents, such as meeting minutes, would still be issued by email but a central 

repository would assist when Society officers changed.  

 

7. Review of Risk Register and Charity Commission Guidance  

The committee reviewed the risk register and agreed on a number of minor amendments but no 

changes to the strategic risks faced by the Society. The Secretary was asked to update the register and 

re-issue to the committee.  

 

8. Review of December 2014 Concert 

The concert had received good reviews and these have already been communicated to members. It was 

noted that Tim Page has in hand the problem of poor lighting.  

 

9. Concert Programme for 2015  

9.1. Puccini / Rossini Concert 2nd May     

All arrangements are in hand and tickets will be available from 24 March. The poster will be 

available as a web (newsletter) link for members to circulate. Andy will try to have an “editorial” 

advertisement included in the Standard and other publications in April. The reviewer will be Doug 

Watt, a local musician with links to Cantores. Members will be reminded that rehearsals on 14 and 

28 April are to be in the church; 21 April is at Ashcroft; and there is no rehearsal on 7 April (Easter 

Tuesday).  The secretary will send reminders to the church and to St John Ambulance.  

           AC / TP / RH / GS 

 

9.2. Purcell / Handel Concert 21st  November    

The main elements of the programme have been communicated but the second half will need 

additional music as the Handel Chandos Anthem lasts only 25 minutes.    AC / TP 

 

9.3. Christmas Concert Tuesday 22nd December 2015  

The format of the concert has been agreed, with readings by Judith Paris and two musical 

interludes provided by a recorder ensemble which has agreed to perform for the chosen charity 

with no fee. AS will check the fee arrangement agreed with Judith Paris two years ago.  David 

Whitehead will provide organ accompaniment and has asked to accompany us on at our rehearsal 

in St Peter’s on 15 December as well as at our final rehearsal on the day. Jenny will (we hope) join 

the tenors and be “on call” to provide piano accompaniment if required.  



 

The programme for the concert is not finalised but will include the Pachelbel Magnificat and a 

piece written especially for “audience participation”, by Judith Weir: “My Guardian Angel”. The 

work has recently been performed locally in a St Cecelia’s Day concert in Gloucester. Helpfully, the 

short audience section (“Alleluias”) was excluded from copyright by the composer so can be 

included in the programmes for the audience. It will be purchased for the choir together with the 

Pachelbel work and a charge of £3 per member will be sufficient to cover the cost.  

 

10. Choosing Musical programmes 

Andy outlined the approach taken to choosing music for the Society’s concerts. While the committee is 

required by the governing rules to approve the choice of music, it relies heavily on the conductor to 

determine what the choir is capable of, what it should tackle to stretch its abilities and provide variety 

over the years, and which compositions are within the realm of possibility for our orchestra and soloists. 

Financial considerations arise where larger than average orchestras or more experienced soloists are 

needed and the conductor is kept up to date with what the Society is able to afford.  

Tim Page keeps a detailed record of all past performances so that a balanced programme can be 

proposed over a cycle of say each decade. Considerations include: 

 Period of composition, including notable anniversaries;  

 Compatible composers, compositions, orchestrations and soloist requirements within a single 

concert programme; 

 Availability of sufficient choral scores from the library and compatible orchestral and full 

conducting scores;  

 Avoidance of compositions requiring too large an orchestra for the venue; and compositions 

requiring a double choir of 8 parts in large degree. This means certain well known works such 

as the Verdi Requiem are outside our remit; 

 Music which introduces the choir and audiences to new dimensions of the repertoire where it is 

believed that it will be appreciated even if previously unknown to many; 

 Inclusion of a number of more popular works from time to time which the choir enjoys singing 

and our audiences like to hear – though it was noted that the efforts made to secure full 

audiences over several past years have led to audiences now following the choir even when 

performing music unknown to them and with complementary results:  much of the credit for 

this is due to our conductor who has raised the quality of performances and enabled a wider 

range of music to be performed successfully. 

From time to time members have been given the opportunity to submit ideas but it is difficult to convey 

the list of considerations which affect the final choice of music. Thus whilst we must be careful to 

ensure that we do not inadvertently give the impression of ignoring suggestions, it must be made clear 

that the making of a suggestion does not mean it will be taken up . Nevertheless the committee felt that 

we should actively welcome suggestions and provide some information on music selection now that we 

have an effective newsletter distribution, Any suggestions could be published on the basis that they 

would be considered over the following 5 – 10 years (taking account of anniversaries and previous 

programmes) or pointing out where limitations preclude some suggested works from being performed.

             AC / TP 

  



 

11. Other Business   

11.1. May 2016 concert 

The parish office has confirmed that the church will be available on 7 May 2016 and also for 

rehearsals on 19th and 26th April (3 May being bell ringing night). The secretary will now complete 

the new booking form with our £25 deposit. Ideas on content would be welcome and Tim will 

research any notable anniversaries in 2016.       All 

11.2. Arrangements for August 2015 

A series of 4 additional rehearsals is proposed with the emphasis being on introducing the choir to 

the works chosen for performance at the November and Christmas concerts. The secretary will 

seek to book the usual rehearsal venue; Ben Sawyer has agreed to take 2 or perhaps 3 of the 

sessions. Andy and Tim will find another conductor for the remaining session(s).     AC / TP / GS 

11.3. SCCG 

The South Cotswolds Choral Group has effectively been wound up but the constituent members 

have agreed to maintain contact points with the committee members of other local choral societies 

for ongoing ad hoc contact and, should a common issue arise, to enable a meeting to be convened. 

Some of the societies will continue to organise joint “Big Sings” which we will advertise to our 

members as before on the basis that they can sign up independently, but without formal 

involvement in the organisation of these events by our committee. 

11.4. Use of Society staging by external groups in Cirencester Parish Church 

It was noted that a number of groups will use our staging this year, requiring the team to give up 

time on Friday afternoons and Saturday evenings. One concert is being held on a Friday evening 

prior to our own Saturday concert so the staging will be erected on the previous Thursday. No 

charge is made as we are allowed to store our staging in the church at no cost, but Tim does secure 

a number of complimentary tickets for those dismantling the stage on a Saturday night.  

 

12. Date of next meeting:   Thursday 30 July 2015  Venue tba. 
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