
 

 

       

 

Cirencester Choral Society Managing Committee Meeting 

7.30 pm Tuesday 31st July 2018 at Old School, Coates 

Minutes 

 

1. In attendance: Andy Crane (Chair), Bob Merrill, Tim Page, Anne Rickard, Graham Shearn.  

2. Apologies: Simon Browning, Gill Hornby. 

3. Minutes of meeting held on 15th March: Agreed 

4. Matters arising: 

4.1. Safety at Concerts (Minute 5.1): Subscription and Membership Policy: The membership Secretary 

has re-communicated the Society’s rules on membership subscriptions by newsletter. For noting.  

4.2. Gift Aid Tax relief (Minute 6): Update from Treasurer re tax relief on August subscriptions.  

Deferred to next meeting.        Action: AC 

4.3. Change of date for April 2019 Concert (Minute 8.3): 27 April (Saturday after Easter) advised to 

members by newsletter.  For noting. 

4.4. Church Bookings for 2020 (Minute 8.5): Bookings made for 2 May and 5 December. For noting. 

4.5. Data Protection (Minute 10): New Data Protection Policy agreed by email exchange between 

Managing Committee members; Privacy Notice issued to members by newsletter. For noting. 

5. Membership Report:  

Number of 
Members 

Sep-17 Sep-18 Left Joined Jan 18 Joining  Sept 
18 

Sopranos 42 41 3 1 1 

Altos 39 40 1 1 1 

Tenors 11 11    

Basses 18 16 4  2 

      

Totals 110 108 8 2 4 

The number of applicants has fallen sharply this year; probably due to us putting the ‘House Full’ notice on 

the website, except for ‘At present, we particularly encourage enquiries from tenors and basses.’ 

We have sufficient sopranos and altos and only accept applications from singers who appear to offer 

significant strength to their parts. There is some concern that in 2 cases, both bases, members left due to 

dissatisfaction with members of their voice part consistently failing to follow the conductor. However, 4 of 

the young sopranos who joined recently intend to stay with us and two new basses, one with London choir 

experience, are joining. Andy will ask Victoria Summerley to include an invitation to tenors and basses to 

join, within an article to be submitted to the local paper promoting the Christmas Oratorio.     Action: AC 



6. Financial Report  

6.1. Income, Expenditure and Budget Variances (circulated by emails on 18 and 31 July):. 

The Income, Expenditure and Balance Sheet reports are included in the Report of the Society to the 

Charity Commission as circulated. A late reported receipt of monies due from the Visitor 

Information Centre in respect of Tickets for the May concert was omitted and could be included as a 

correction in the financial statements for June 2018 to May 2019. However, although not strictly 

required for accounting reasons, the committee decided that members would understand the true 

financial position of the choir better if they were not presented with two similar sets of figures for 

the current year. Given the need to increase both ticket prices and membership subscriptions, this is 

particularly important.   The amount involved, £506, means that the true approximate surplus from 

ticket sales at the May concert (with organ accompaniment) was £1,600 rather than the £1,100 

included within the initial draft accounts; and the negative variance from budget was therefore 

closer to £400 than £900 when compared with a budgeted surplus in excess of £2,000. 

The Christmas concert achieved a surplus of £1,408, boosted by strong ticket sales, which was 

donated to the Society’s designated charity. 

The November concert, with full orchestra, almost broke even with marginally better ticket sales 

than budgeted.  

 

Overall income and expenditure in summary was as follows: 

 

Concerts Tickets / music / 

Programme Sales 

Costs Surplus / 

 (Deficit) 

Budget surplus / 

(deficit) 

Variance 

November 4,866  (115) (468) 353 

Christmas 2,868  1,408 667 741 

May 3,954  1,605 2,062 (457) 

Concert sub-total 11,688 8,790 2,898 2,261 637 

Rehearsals and 

Other Costs 

Income Costs Surplus /  

(Deficit) 

Budget surplus / 

(deficit) 

Variance 

Subscriptions* 

inc. tax rebate 

9,971     

Other Income 602     

Total ex Concerts 10,573 9,842 731 1,604 (873) 

Total before 

exceptional items 

22,261 18,632 3,629 3,865 (236) 

Christmas Donation  1,408 (1,408) (667) (741) 

Restricted Fund  1,000 (1,000) (1,000)  

Total per accounts 22,261 21,040 1,221 2,198 (977) 

 

 

 

 

 

 



6.2. Membership subscriptions from September 2018:  

Membership subscriptions have been held at £70 for 4 years, helped in the most recent year by the 

decision to dispense with an orchestra for one of the concerts performed. The plans for two concerts 

with full professional orchestra require at least an inflation adjustment to £77.50 and, after debating 

a higher figure of £80 in view of a projected deficit, the committee opted for the lower figure 

coupled with a request for continued efforts to increase ticket sales (despite increased ticket prices – 

see item 6.3). Given the increase in orchestral and venue costs a further increase is likely to be 

necessary next year as repeated deficit budgets will not enable us to maintain financial stability. 

 

6.3. Budget for 2018 / 2019: draft budget circulated by email 18 July. 

The draft financial results, including the late payment referred to in item 6.2, were referenced with 

some additional detail when addressing the level of ticket prices, membership subscriptions and fee 

levels for inclusion in the budget in the forthcoming year. As well as the increase in membership 

subscriptions agreed under item 6.2, the cost of hiring fully professional orchestras requires an 

increase in the ticket price from £12.50 to £15 for adults. The committee agreed that the quality of 

performances was enhanced and the proposed ticket price of £15 represented very good value 

compared with similar concerts. Professional rehearsal fees are budgeted to increase broadly in line 

with inflation. The overall budgeted result is a deficit of just under £1,600, with ticket sales of 375 

for the December 2018 concert and 340 for the May 2019 concert. This would reduce the net current 

assets of the Society from £10,739 to £9,167, which is within the reserve policy of the committee. 

 

7. Review of May 2018 Concert: review of outcomes for noting 

The May concert of works by Stanford and Parry represented a departure from the previous 

repertoire of the choir. It required additional focus on tuning and blending, particularly in 

unaccompanied pieces. “Against all the odds (CE)”, these turned out to be the best performed items, 

with Carleton noting, “The highlight of the concert was undoubtedly Crossing the bar. A blended and well-

balanced sound with nicely shaped phrases and plenty of dynamic contrast. The warm reception from the 

audience on Saturday clearly indicated that they had enjoyed the music. I honestly wasn’t expecting applause 

after every piece! “ Other works showed that the choir can develop its abilities further and did not 

always reach the level which had been achieved in the afternoon rehearsal. 

Julian Elloway, Professional Church Musician and Accompanist, noted “this choir’s many strengths, 

not least the sonorous basses. Directed by Carleton Etherington, the choir’s musical shaping of each phrase 

gave much pleasure.” 

 

8. Review of June 2018 Singing Day: Handel Coronation Anthems. 

Like many of the 90 singers who took part, coming from as far away as Bromley and North Norfolk, the 

director Neville Creed said he enjoyed the day enormously. Many members responded to the call for 

assistance on the day to make the event a success and produce a surplus of £365. 

  

9. August 2018 Voluntary Rehearsals:  

81 members have signed up for at least 1 of the Rehearsals giving a total of 282 member/sessions. 

Inevitably there will be some ‘no shows’ but we should easily cover the costs, based on a budget of 250 

member sessions. 

 



10. Future Concerts: 

10.1. Concert Plan for Saturday 8th December 2018:  

10.1.1. Orchestra and soloists: In Place  

10.1.2. Choir and orchestra scores: New Novello / Neil Jenkins scores obtained for choir. A full 

conductor’s score (and possibly continuo score) will be hired from Novello.  Action: AC        

 

10.2.  Concert programme for Saturday 27th April 2019 

We will be featuring music by four composers of the Classical Era, none of which have been 

performed by CCS before. The major piece will be Missa in Tempore Belli by Joseph Haydn, 

alternatively named Paukenmesse (Kettledrum Mass). We will also sing the Magnificat in C by 

Johann Christian Bach; Salieri’s Coronation Te Deum; and Mozart’s setting of Regina Cœli 

(KV108). The concert will require an orchestra of about 24 instruments and  a lot of soprano solo 

work. Ginny has already organised the hiring of scores for the choir for 3 of the 4 works. The J C 

Bach piece will be printed from CPDL and sold to members. 

 

10.3. Concert Saturday 23rd November 2019: Initial thoughts on content 

The chairman suggested a return to Mendelssohn, possibly a repeat of St Paul or the Hymn of Praise, 

which has a fine but lengthy orchestral introduction, sometimes omitted. Other works for future 

consideration could include the Stabat Mater by Dvorjak, though that would need to be performed 

near Easter. However, all these would require large orchestras so less expensive works will also 

need to be considered. 

 

10.4. Christmas Concert 2019: Request from Churn to be considered as beneficiary (circulated with 

agenda) 

After a brief discussion noting the work of the local charity Churn, the committee agreed 

unanimously that they should be the nominated charity for our next Christmas concert. 

 

11. AGM Matters (2 October 2018):  

Simon Browning’s work commitments at some distance from Cirencester mean that he is not able to 

continue as treasurer after the AGM. Fiona Cordiner has agreed to take over from Simon and the 

committee agreed the Chairman’s proposal that she should be co-opted to the committee with 

immediate effect. A hand-over meeting will be agreed and preparations made should Fiona need to 

present the financial statements or answer queries at the AGM.    Action: AC 

All other members of the committee are able to continue in post and Anne Rickard has agreed to 

consider taking on the post of Marketing and Communications Co-ordinator.  

 

12. Other Business:  

12.1. Mailchimp GDPR statement: for noting 

The Managing Committee formally acknowledged the GDPR policy put in place following the 

changes in privacy law introduced into the UK on 25 May 2018. This had been circulated 

electronically and agreed by the committee together with a Privacy Notice for members and 

professional musicians employed by the Society. The Privacy Notice has been uploaded to the 

Society’s website and members (including Honorary Members) have been informed. 



The Society uses Mailchimp for its communications with members. Mailchimp have themselves 

issued a Privacy Notice and this will be made accessible via the Society’s website. Action: GS 

  

12.2. Charity Trustee Eligibility - Revised requirements:  

The rules on eligibility to serve as a trustee of a charity are due to be changed from 1 August 2018, 

to include new reasons for disqualification. Previously, anyone could become a trustee of a charity 

unless they had an unspent conviction for an offence involving dishonesty or deception; were 

insolvent; disqualified from being a director; or had been removed from a relevant (charity) office 

by Order. While these reasons for disqualification continue, there are a number of new reasons 

which will automatically disqualify certain persons from 1 August 2018. These are summarised in 

an appendix provided by the Charity Commission and attached to a Trustee Eligibility Declaration 

which must be signed by all trustees of the Society, i.e. all members of the Managing Committee. 

New signed declarations are to be provided annually at the first meeting following the Society’s 

AGM and will be kept on file by the Secretary for a period of 7 years before destruction. 

Members of the Managing Committee have in the past been provided with a copy of the Charity 

Commission Guidance on the roles and responsibilities of trustees, which include the current 

reasons for disqualification. The Managing Committee have not sought written declarations from 

trustees in the past but the new regulations require written declarations from 1 August. 

Committee members present were asked to sign and date the new form of declaration with 

immediate effect and the chairman will obtain similar declarations from the Treasurer and from Gill 

Hornby, who were absent from the meeting.      Action: AC 

 

 

 

13. Date of next meeting: St Peter’s Hall, Tuesday 30 October or 6 November: To be decided at a later date. 

            Action: AC/GS 
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