
Cirencester Choral Society 24 July 2015

Aims and Objects of the Society:

Cirencester Choral Society is a registered charity the Trustees of which form the Managing Committee of the Society. 

The conduct of the Society and its Managing Committee is governed by the Governing Rules of the Society.

The Society has the power to amend its Governing Rules at a properly constituted General Meeting, except that it may not change:

i) The Objects of the Society; or

ii) Rule 11 [FINANCE] without the prior written approval of the Charity Commission; nor:

iii) Make any change which would cause the Society to cease to be a Charity in law.

Rule 11 FINANCE:

The Society may receive donations, grants in aid or financial guarantees.

The income and property of the Society, however derived, shall be applied solely toward promotion of the objects of the Society.

The Managing Committee of the Society is responsible for controlling and mitigating all risks which may affect the ability of the Society to pursue its objects

and any risks created by the Society in pursuit of its objects or by acting outside the scope of its normal activities.

This risk framework is intended to identify and evaluate the risks faced by the Society and those created through its activities or through omission.

RISK TOLERANCE

The Society has a greater tolerance for certain risks than for others. The tolerance level is shown for each risk identified, using the following scale:

1 Risk Averse - no appetite to take risk. Where risk is inherent then the Society will take all reasonable measures to minimise its impact. 

2 Cautious to risk - will take risk to fulfil the aims of the Society, but with significant controls, limits and tolerances being adhered to.

3 Open to risk - will take on risk with proper consideration as part of normal choral activities.

RISK EVALUATION (likelihood / severity / impact)

The likelihood, severity and overall potential impact of each risk is estimated as follows:

H High Risk requiring immediate action 

M Medium Risk requiring close monitoring 

L Low Risk

REVIEW

All risks identified in this document will be reviewed annually by the Managing Committee and an action list compiled.

All risks associated with performances given by the choir will be reviewed prior to the performance and again after each performance.

Events which could give rise to a change in the level, likelihood or severity of risk will be considered by the Managing Committee as soon as reasonably practicable.

To advance the education and appreciation of music and to offer access to the work of both established and developing composers and artists

through the performance of choral works and other musical activities.

Risk Management Framework



Cirencester Choral Society Prudential and Financial Risks  24 July 2015

Risk description Mitigation and Control

Level Explanation Likelihood Severity Overall

1 Failure to maintain sufficient funds to cover potential 

deficits from normal activities during each year of operation. 1

This would severely damage the reputation of the Society and 

potentially result in closure. L H L

Budgets prepared (and subsequently reviewed) for funds at close of period as well 

as income/expenditure surplus/deficit. Control over expenditure decisions rests 

entirely with Managing Committee.

2 Counterparty default.

2

Inherent risk as no protection applies to the Society's bank 

balances. No safer alternatives are available. Prior to 150th 

anniversary funds have been allowed to grow to support 

expenditure in 2013.

M H M

The Society's funds can be maintained at relatively low operating levels in most 

circumstances. Funds currently deposited with Barclays Bank.

3 Volatility of annual surpluses and deficits.

3

In order to introduce members and the public to a wider range of 

music, some concerts are more popular than others and concert 

deficits will fluctuate: rarely a surplus is achieved.
H L L

The Society's programme is determined and published one year in advance. The 

budgeted outcome is taken into account when creating the programme. Member 

and audience feedback is acted upon. Insurance against cancellation costs.

4 The Society's financial assets diminish in value. 1 The Society does not wish to take financial risks. L L L Funds are all invested in cash deposits.

5 The Society's concerts lose their popularity.

2

Some concerts will be less popular in view of the Society's objects. 

Sufficient audience numbers needed to maintain affordability of 

ticket prices.

L H M

Sufficient popular choral music, together with Christmas concerts, are performed; 

members are encouraged to sell 4 tickets each - a highly successful strategy to date.

6 Insufficient liquidity to meet immediate obligations.
1

Any risk of being unable to make payments due is unacceptable to 

the Society.
L M L

The Society's funds are all held in immediate access cash deposits with a balance 

of at least 6 months' expenditure planned.

7 Inadequate control over monies received.

2

With no employed staff it is reasonable to allow the Treasurer to 

control and report on all monies received.
L L L

Monthly bank statements received and reconciled by Treasurer; Chairman and 

Treasurer both have "Read Only" on-line access to atatements; statements 

reviewed regularly by Managing Committee; annual independent examination of 

accounts.

8 Inadequate control over physical assets. 2 The only significant physical asset is Staging. L L L Staging is kept securely by the parish church and is insured.

9 Inadequate control over expenditure.

2

Subject to all expenditure having to be authorised by the Managing 

Committee (and no others able to bind the Society) the Treasurer 

has overall control.

L M M

All expenditure is controlled by the Treasurer; cheques have 2 signatures; cash 

expenditure is receipted.

10 Inadequate control over accounting records and systems, 

including Charity Commission requirements and general 

accounting standards.

1

The Society's policy is to comply fully with Charity Commission 

requirements and GAAP. L M L

Selection of a competent Treasurer and Independent Examiner, both with up to 

date knowledge of requirements; review of Annual Report by Managing 

Committee.

11 Failure to manage the society's finances so that 

membership remains affordable. 2

If membership fees became unaffordable it would threaten the 

Aims and Objects of the Society. L H L

Ticket sales are well managed through a tried and tested system; performance 

venues are large enough to accommodate sufficient audience numbers to minimise 

deficits from concert production.

12 Failure to provide adequate and accurate financial 

information to Managing Committee and members, 

including financial forecasts and reporting of results.

2

The Society needs to review accurate and complete financial 

appraisals of its activities and budgets for future activities. Scale 

allows these reports to be simple.

L M L

Statements of income and expenditure with comparisons to budget provided at all 

committee meetings. Current funds reconciled to bank balances.

Risk Tolerance Risk Level



Cirencester Choral Society Risks attaching to Governance  24 July 2015

Risk description Mitigation and Control

Level Explanation Likelihood Severity Overall

1 Failure to comply with the requirements of the Charity 

Commission, including the requirement to provide a full 

annual report and accounts.
1

The Society's policy is to comply fully with Charity Commission 

requirements.
L M L

All members of the Managing Committee have a copy of the Charity 

Commission's guidance on responsibility of Trustees. The Treasurer ensures that 

the committee is aware of the Commission's general requirements. 

2. Succession Planning for Managing Committee is 

inadequate.

2

Committee members must be drawn from the Society's membership; 

Governing Rules permit unlimited re-election of key officer roles 

subject to annual election; the Rules place time limits on committee 

membership, but there remains a risk of stagnation if key roles are 

not replaced regularly.

M M M

AGM prompts active search for new members for the committee. Members' 

questionnaire solicits information on skills and willingness to serve from all 

members. Members can be co-opted for particular tasks/skills or to help familiarise 

themselves with committee work prior to election.

3 Failure to comply with current employment law.

1

The Society's policy is to comply fully with all legal and regulatory 

requirements: this applies to volunteers as well as engagement of 

artists.

L M L

Letters of engagement are prepared for the conductor and accompanist annually; 

all changes in terms are put in writing. Employers Liability insurance extends to 

volunteers.

4 Failure to comply with legislation including Data 

Protection Act, HaSaWA, Disability Discrimination Act, 

Performing Rights, Money Laundering regulations etc..
1

The Society's policy is to comply fully with all legal and regulatory 

requirements.
L M L

Data protection is achieved by limiting access to members' and others' personal 

data and through a blind email distribution system. Performing rights, Disability 

and Health and Safety issues are considered when planning concerts, rehearsals 

and other activities. 

5 Inadequate control over taxation including VAT 

payable and Gift Aid recoveries. 2 These are complex areas sometimes requiring a degree of 

interpretation; a reasonable approach is accepted.

M L L

The Treasurer and Independent Examiner provide advice to the committee on 

changing regulation relating to Gift Aid. VAT does not apply to Choral Society 

concert revenues.

6 Entering into onerous contracts with third parties.

2

Contractual arrangements with providers of venues, artists and those 

using the Society's staging are unavoidable; onerous conditions (in 

particular unlimited contractual liability) are not acceptable.
L H L

No contracts involving third party providers are accepted if they impose unlimited 

contractual liabilities beyond damages for negligence. Public Liability insurance is 

purchased to a limit of £2m and cancellation insurance  is bought to cover concert 

costs.

Risk Tolerance Risk Level



Cirencester Choral Society Membership Risks.  24 July 2015

Risk description Mitigation and Control

Level Explanation Likelihood Severity Overall

1 Failure to protect the Reputation of the choir for high quality 

performances and range of musical experiences offered.
1

The choir is non-auditioned but has a long history and a recent track 

record of very high quality performances to maintain locally, with 

an increasingly varied and challenging repertoire.
L M M

Creation of a positive culture for musical development. Ability of conductor to improve musicality 

and the choir's performance level. Reinforcing CCS Aims and values. Supporting self development 

through private practice, high attendance rates, events such as Choral workshops. 

2 Failure to attract and retain an appropriately skilled conductor 

/ musical director. 2

Achieving improving standards and better musical appreciation, 

while retaining the fun of singing, requires an energetic, talented 

and committed conductor.

M M M

Within reason, and subject to budget constraints, the conductor is given the final say on choice of 

music, orchestra and soloists. Remuneration is kept up to date. Selection procedures include 

rehearsal demonstration as well as past track record. 

3 Failure to attract and retain a competent accompanist.
2

Proficient and sensitive accompanists are very rare.
M M M

Selection procedure includes practical rehearsal accompaniment. Involvement in concerts wherever 

possible. Appropriate remuneration.

4 Failure to attract and retain members with appropriate 

musical ability.
2

The choir is non-auditioned but ability to sing in tune and to learn 

sufficiently well to perform is essential to the enjoyment of the 

individual, of fellow members and the public audience.
L M L

There are sufficient competent singers to cover the small number of existing members who cannot 

achieve the required standard; new members are admitted after consideration of their past 

experience and are made aware that some sight reading ability is advantageous.

5 Failure to develop the reputation and profile of the Society.

2

All organisations need growth and development in order to survive 

and flourish. M M M

New members with appropriate ability and enthusiasm are encouraged to join the Society through 

concert programme fleaflets and an internet site. Voice Part Representatives welcome, assist and 

encourage new members. 

6 Failure to achieve the Society's Aim of musical development.

3

A balance must be achieved between development and the 

enjoyment of singing well known works; the latter should also 

facilitate improving musical performance standards. L M L

Careful consideration is given to the choice of each year's musical programme, with reference to 

past performances. Adequate rehearsal time is allowed for improving musical ability of members 

at all stages of development. Opportunities for self development through workshops and external 

musical events are publicised and encouraged. 

7 Failure to maintain a high standard of enjoyment for 

members.
3

Embarking on new and unknown choral scores involves a degree of 

risk but is part of the objects of the Society. Similarly, rehearsal 

attendance and other issues of conduct can affect different members 

in different ways.

L M L

Managing Committee is sensitive to members' needs and makes arrangements accordingly. 

8 Failure to ensure good conduct and respect for each other and 

for those with whom the Society interacts.

1

Apart from the legal requirement to prevent all forms of 

discrimination, the Society is founded on members' respect for each 

other. L H L

A code of conduct and etiquette has been regularly reinforced for all concerts and this has some 

impact on members' awareness of the conduct expected at other times. A written Code of Conduct 

is in place. Clear roles and responsibilities established for VPRs and Committee. Ultimately, the 

Managing Committee has the power to remove a member.

9 Failure to engage with the local community.

3

Engagement through normal performance is automatic. Further 

engagement is adopted where it is consistent with the priorities of 

the Society.
M L L

Managing committee is alert to opportunities to engage in activities which enhance the reputation 

of the Society locally. Choir members perform annually at a local supermarket to raise funds for 

charity; a Christmas concert every 2 years raises finds for different local charities.

10 Decline in enthusiasm, energy or commitment of conductor 

to the aspirations of members. 3

Conductors often travel long distances to rehearse choirs and may 

lose the drive for developing the choir after many years or become 

more preoccupied with other choirs / activities.

L M L

It is more likely that a conductor will in these circumstances tender a resignation, but the 

Managing Committee has the power not to renew the contract (which is annual) if necessary.

Risk Tolerance Risk Level



Cirencester Choral Society Operational Risks  24 July 2015

Risk description Mitigation and Control

Level Explanation Likelihood Severity Overall

1 Concerts, rehearsals or other Society events are badly 

managed. 1

This would damage the reputation of the society.

L H L

Concert Planning Template followed and tasks allocated to ensure timely delivery of all 

elements for a successful concert. Non-choir members involved to manage events during 

performance.

2 Too many tickets sold for a concert.
1

This would damage reputation and could also lead to issues of 

safety or legal liability.
L H L

Close control over ticket sales by box office manager. Limited tickets issued via third 

parties. Front of House manager aware of capacity.

3 Concert venue unavailable at short notice

2

This risk is partly unavoidable (e.g. previous event such as fire) 

and must be planned for. L H M

List of alternative venues maintained with details of capacity and contacts; contingency 

plan includes communications strategy, delay of concert start time if necessary; 

cancellation plan (see 15 below) and insurance.

4 Timely access to concert venue and/or required facilities 

prevented.
2

This risk is partly unavoidable (e.g. Society does not hold keys) 

and must be planned for.
M M M

Keyholders' contact details incorporated into Concert Planning Template. If access 

prevented by external authorities revert to alternative venue or cancellation plan.

5 Conductor unavailable for concert at short notice.

2

This risk is partly unavoidable and must be planned for.

L H M

Contact is maintained with alternative conductors through workshops and also at any 

rehearsals when the principal conductor is unavailable; access to alternatives is therefore 

likely.

6 Orchestral players unavailable at short notice. 2 This risk is partly unavoidable and must be planned for. L M L Orchestral members are recruited locally and a back up list is maintained. 

7 Soloist unavailable at shorty notice.
2

This risk is partly unavoidable and must be planned for.
L M L

Guildhall is able to supply alternatives in normal circumstances. Contracts required for all 

soloists; list and contact with local soloists maintained.

8 Weakness in any voice part close to scheduled concert.

2

This risk is partly unavoidable and must be planned for.

L M L

Liaison with other local choirs and lay clerks enables additional voices to be recruited 

temporarily for a concert. However, present membership numbers and  more rigorous 

recruitment of good singers now mitigate this risk.

9 Major incident during a concert.

3

Risk is unavoidable and must be planned for.

L H M

Choir members identified as First Aid Officers and non-singing members with first aid 

experience attend at major concerts. Procedures developed for aiding an injured person 

from stage.

10 Major incident during a rehearsal. 3 Risk is unavoidable and must be planned for. L M M Choir members trained in First Aid. Evacuation procedures in place.

11 Conductor and / or accompanist unavailable for rehearsal at 

short notice.
3

Risk is unavoidable and must be planned for.
L L L

Back-up for conductor managed within the choir if a stand-in is unavailable; Conductor can 

accompany if necessary.

12 Venue, facilities (piano, light, heat, etc) unavailable or fail 

at any event including rehearsals.
2

This risk is partly unavoidable and must be planned for.
M M M

Non-choir member instructed to assist Verger when necessary at rehearsals; Verger attends 

concerts .

13 Insufficient scores available for hire.

3

Risk is unavoidable and must be planned for.

M L L

Hire scores are requested 6 months prior to rehearsals beginning. If unavailable from 

library service, other facilities (eg Gerontius) checked in good time for bulk purchase to be 

pursued if necessary.

14 Weather or other event causes concert to be cancelled.
3

Risk is unavoidable and must be planned for.
L H M

Cancellation insurance is sufficient to pay for costs which the Society is contractually 

obliged to pay. Communication strategy as per 3 above.

15 Weather or other event causes rehearsal to be cancelled.
3

Risk is unavoidable and must be planned for.
L M L

Cancellation plan (includes decision process and communication).

16 Staging or other equipment not in place for concert. 1 Risk is avoidable if planned properly. L M L Staging is managed and manned within the control of the Society.

17 Loss of member database, website functionality or ability to 

communicate with members. 3

In order to ensure data protection, website maintenance and 

member contact is operated by one individual, with no access by 

any member of the Managing Committee.

M L M

Chairman and Membership Secretary each have a copy of the members' database. 

Recreating a blind email system would be time-consuming but not insurmountable.

Risk Tolerance Risk Level



Cirencester Choral Society Strategic Risks  24 July 2015

Risk description Mitigation and Control

Level Explanation Likelihood Severity Overall

Membership:

1 Failure to protect the Reputation of the choir for high quality 

performances and range of musical experiences offered.
1

The choir is non-auditioned but has a long history and a recent track 

record of very high quality performances to maintain locally, with an 

increasingly varied and challenging repertoire.
L M M

Creation of a positive culture for musical development. Ability of conductor to 

improve musicality and the choir's performance level. Reinforcing CCS Aims and 

values. Supporting self development through private practice, high attendance 

rates, events such as Choral workshops. 

2 Failure to attract and retain an appropriately skilled conductor 

/ musical director.
2

Achieving improving standards and better musical appreciation, while 

retaining the fun of singing, requires an energetic, talented and committed 

conductor.
M M M

Within reason, and subject to budget constraints, the conductor is given the final 

say on choice of music, orchestra and soloists. Remuneration is kept up to date. 

Selection procedures include rehearsal demonstration as well as past track record. 

4 Failure to attract and retain members with appropriate musical 

ability.
2

The choir is non-auditioned but ability to sing in tune and to learn 

sufficiently well to perform is essential to the enjoyment of the individual, 

of fellow members and the public audience.
L M L

There are sufficient competent singers to cover the small number of existing 

members who cannot achieve the required standard; new members are admitted 

after consideration of their past experience and are made aware that some sight 

reading ability is advantageous.

Governance:

2. Succession Planning for Managing Committee is inadequate.

2

Committee members must be drawn from the Society's membership; 

Governing Rules permit unlimited re-election of key officer roles subject 

to annual election; the Rules place time limits on committee membership, 

but there remains a risk of stagnation if key roles are not replaced 

regularly.

M M M

AGM prompts active search for new members for the committee. Members' 

questionnaire solicits information on skills and willingness to serve from all 

members. Members can be co-opted for particular tasks/skills or to help familiarise 

themselves with committee work prior to election.

4 Failure to comply with legislation including Data Protection 

Act, HaSaWA, Disability Discrimination Act, Performing Rights, 

Money Laundering regulations etc..
1

The Society's policy is to comply fully with all legal and regulatory 

requirements.
L M L

Data protection is achieved by limiting access to members' and others' personal 

data and through a blind email distribution system. Performing rights, Disability 

and Health and Safety issues are considered when planning concerts, rehearsals and 

other activities. 

6 Entering into onerous contracts with third parties.

2

Contractual arrangements with providers of venues, artists and those 

using the Society's staging are unavoidable; onerous conditions (in 

particular unlimited contractual liability) are not acceptable.
L H L

No contracts involving third party providers are accepted if they impose unlimited 

contractual liabilities beyond damages for negligence. Public Liability insurance is 

purchased to a limit of £2m and cancellation insurance  is bought to cover concert 

costs.

Prudential:

5 The Society's concerts lose their popularity.

2

Some concerts will be less popular in view of the Society's objects. 

Sufficient audience numbers needed to maintain affordability of ticket 

prices.

L H M

Sufficient popular choral music, together with Christmas concerts, are performed; 

members are encouraged to sell 4 tickets each - a highly successful strategy to date.

Operational:

1 Concerts, rehearsals or other Society events are badly 

managed. 1

This would damage the reputation of the society.

L H L

Concert Planning Template followed and tasks allocated to ensure timely delivery 

of all elements for a successful concert. Non-choir members involved to manage 

events during performance.

Risk Tolerance Risk Level


