
 

 

 

 

 

ANNUAL GENERAL MEETING 
The Annual General Meeting of Cirencester Choral Society 

 took place on Tuesday 3rd October 2017, in St Peter’s Hall, Cirencester at 7.30 pm. 
Notice of the date and time of the AGM was circulated to members via the Members’ Newsletter of 13th September 2017 

 

MINUTES 
 

1 Apologies for Absence:  Liz Fleming; Gill Hornby; Sue Burton; Chris Burton; Frances Angus;    

Jenny Hall; Billie Llewellyn; William Brereton; Diane Martin; Jennifer May; Claire Hoade. 

The meeting was attended by 85 members as recorded in the register. 

2 Minutes of the Annual General Meeting of 4th October 2016 and Matters Arising 

Draft minutes were made available electronically via the Members’ website and a paper copy made available 

for inspection at the AGM. The minutes were agreed as a true record of the meeting, proposed for 

adoption by Amiyo Banerjee, seconded by Meg Blumsom and passed unanimously. There were no 

matters arising. 

3 Treasurer’s Report; Presentation and Adoption of Accounts;  

Appointment of Independent Examiner  

The Trustees’ Report and Financial Statements, for submission to the Charity Commission, was made 

available electronically via the Members’ website, with a paper copy available for inspection at the AGM. 

Treasurer Anne Smith summarised the income, outgoings and financial balances of the Society. 

Incoming resources increased from £23,165 to £24,371, with Membership Subscriptions unchanged 

but higher concert / workshop receipts of £13,219 compared with £11,013 during the previous year. 

This more than offset the inclusion of a Community Grant of £1,000 received during that season.  

Concert expenditure was also higher, as both concerts were accompanied by full orchestra this year. 

Total Resources Expended were nevertheless covered by the increase in Incoming Resources, with a 

net positive balance of £138. Total funds carried forward rose to £11,918 including the value of the 

grant received during the previous season (£1,000) which was not expended until after the current 

season ended on 31st May 2017. This donation from St James Place is included as a Restricted Fund. 

The Society agreed to purchase a new rehearsal piano in time for the following season and this 

resulted in additional depreciation of £300, being 10% of the £3,000 capital cost. Total depreciation 

costs of £754, as expensed during the year, include a final charge of £454 for the Society’s staging, 

leaving a £1 balance as part of the total value of Fixed Assets at the end of the year, being £2,701.  

Unrestricted cash balances have fallen from £11,325 to £8,217, the reduction of £3,000 reflecting the 

purchase of the piano. The Managing Committee have determined that no increase in subscription 

levels is needed at present as the cash balance remains sufficient within the terms of its cash 

management policy. 

The treasurer thanked the Society’s Independent Examiner, David Murray, and Ginny Ravenscroft 

proposed that he be re-appointed for the following year. This was seconded by Ingela Jacob                         

and agreed unanimously. 

Richard Kent proposed that the Society’s Financial Statements be adopted. This was seconded by   

Mary MacDonald and passed unanimously. 

Registered Charity Number 276649 

 

 



 

4 Presentation of Gifts from the Society 

The chairman reported that the Society’s treasurer, Anne Smith, was moving away from the area 

after 43 years as a member of the Society and 21 years as treasurer. He commented, “As a Society 

we are all indebted to Anne for steering our finances on a secure and even path over this long 

period.”  To show the appreciation of members and, wishing Anne well for the future, the chairman 

presented gifts subscribed by members’ donations and including an engraved crystal bowl.  

5 Chairman’s Report 

Chairman Andy Crane commented that we had enjoyed a most successful year, musically as well as 

financially. In our concerts, with challenging repertoire, we sang to large audiences and delivered 

two of our best concerts in recent years. The St John Passion in particular had required extra 

preparation and commitment from the choir, including homework and willingness to attend two 

additional Saturday morning rehearsals in March. Our conductor was appreciative of this extra 

effort and considered it had been crucial to our ultimate concert success. This, the chairman said, 

showed the benefit of individual practice and what we can achieve when we pull together as a 

team; it sets a very good example for us to follow this year.  

Just after the end of the accounting year, we used the £1,000 community grant generously awarded 

to us by St James’ Place to sponsor a youth choirs concert on 2nd June in Cirencester – this 

showcased some of the extraordinary young musical talent in the county and provided a small 

surplus towards helping disadvantaged youngsters taking part in GYC events.    

The AGM provides an annual opportunity to thank those members who give their time every week 

to enable the Society to function:  

• The members of the Managing Committee, who are the trustees of the charity;  

• Though not on the committee, Ginny Ravenscroft has continued to work as Librarian; 

and Bob Merrill and Dorothy Andrews as our concert Ticket Secretaries; and Jenny Hall, 

for agreeing to take on the new role of Subscription Secretary in the current term.  

• Voice Part Reps, who help keep sections informed and organised, especially in the run-

up to concerts and those who write the rehearsal notes for their part each week. 

• Our loyal and hard-working Staging team, who set up staging for our concerts and for 

visiting choirs, helping to maintain good relations with the church, which permits us to 

store our staging on the premises, and with other choirs. With the church becoming ever 

more popular with other choirs, we recognise the increasing burden which we are asking 

our staging team to bear.   

• Those who come in early every week to get the hall ready – and make sure everything’s 

tidied away; and our refreshment and bookstall managers. 

• This year we thank Chris Field and Tim Page for masterminding the acquisition of our 

new piano in the spring. 

The chairman reminded members of the importance of contributing in the above ways, all of which 

are essential to the Society’s ability to exist, and urged everyone to think about how they might best 

contribute personally. Finally, he invited those present to give a round of applause to the current 

helpers and this was given enthusiastically.      

The chairman’s final comment referred to the continuing support, encouragement and dedicated 

efforts of our conductor, Carleton Etherington, and accompanist, Jenny Rees, to which members 

responded with spontaneous applause. 

 



6 Election of Officers  

Apart from Anne Smith, the officers in post (Andy Crane, Chairman; Tim Page, Membership 

Secretary; and Graham Shearn, Secretary) indicated that they were willing to stand for re-election. 

There being no further nominations, the chairman proposed that the current officers be re-elected en 

bloc, and this was passed nem con. 

For the post of Treasurer, one nomination had been received, Simon Browning, nominated by John 

Appleton. There being no further nominations from the floor, Simon Browning was seconded by 

Meg Blumsom and elected unanimously. 

The chairman then invited nominations, with the agreement of nominees, for the vacant positions of 

Deputy Chairman and Communications and Marketing Co-ordinator. In the absence of 

nominations these duties will be managed within the Managing Committee as a team. 

7 Election of Ordinary Members of the Managing Committee 

No more than 7 to be elected, all eligible for re-election if having served no more than 3 consecutive years as 

Ordinary Members of the Managing Committee. 

Jen Le Marinel, Jenny Moody and Roger Heafield, each having served three years, were not eligible 

for re-election. However, Roger Heafield has agreed to continue managing the Society’s web site 

though not serving on the committee more generally. Similarly, the chairman expressed our 

gratitude to Ginny Ravenscroft for continuing as Librarian outside the committee. 

Three nominations for new committee members had been received prior to the AGM:  

• Bob Merrill was proposed by Phil Tubbs and seconded at the meeting by Lesley Nelson:                                       

agreed unanimously.  

• Anne Rickard was proposed by Ingela Jacob and seconded at the meeting by Pat Scott: 

agreed unanimously. 

• Gill Hornby was proposed by Margaret McIvor and seconded at the meeting by Diana 

Crane: agreed unanimously. 

The chairman invited further nominations of committee members, with the consent of nominees. 

No further nominations were received. 

8 Members Forum and Any Other Business 

 

Having now joined a choir in Hampshire, Anne Smith reminded members that their commitment to 

selling tickets enabled the Society to offer membership at a very low rate compared with the fee of 

£135 for her new choir. Vic Gilks responded by stating that, when an increase in our membership 

subscriptions does become necessary, it will be more than worthwhile in order to support 

accompaniment by professional orchestras. There was general support for these views. 

 

There being no other business, the chairman declared the meeting closed at 7.59 pm. 
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